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How to reduce frustration and increase profits when
working with Home Electronic and Specialty Subs.
Whether completing a major renovation or building a custom
home from the ground up, a lot has to go right for a project to
arrive on-time and on-budget. Meeting the expectations of
your clients while delivering what you promised often requires
anticipating what could go wrong in advance. That enables you
to have a plan in place to quickly overcome whatever obstacles
may potentially stand in the way of finishing a build in a way that
leaves everyone happy.
At AVT, we’ve worked with countless builders who’ve been
tripped up during a project by a variety of factors they didn’t see
coming. From last minute changes requested by the client to not
understanding current home technology standards, even the
most experienced team of professionals can encounter problems
that negatively impact their reputation and client satisfaction.

“

As a general contractor, you know all too
well that word-of-mouth plays an enormous
role in helping you secure future projects and
repeat business. Failing to meet your client’s
expectations can cost you significant profits
long-term, while potentially damaging your
reputation in a way difficult to ever fully
recover from.

”

Fortunately, many of the issues that complicate the successful
completion of a project can be avoided by working with a reliable
and professional home electronics systems integrator. A properly
vetted and competent sub in this field understands the potential
pitfalls that a lack of knowledge of rapidly changing technology
brings, and can guide you around the issues most likely to cause
unwanted headaches and delays.

Let’s take a look at some of the most common
issues many contractors experience when working
with technology and how you can avoid them.
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Mistake #1: Allowing Clients to Bring in Subs You
Haven’t Vetted
I’m sure you know from experience just how much teamwork
and cooperation it takes to successfully complete even the
most basic projects. With so many moving parts even a team
working harmoniously together can still encounter problems.
It then becomes very difficult to ensure that everyone works
off the same script when a client requests an unknown thirdparty joins the building process, especially once the project has
moved past the planning stage and into implementation.
While you might feel pressure to accept the client’s request
so you don’t appear “difficult” to work with, acquiescing to
working with a sub you haven’t properly vetted can quickly
undermine not only the project but your own credibility as well.
Let’s start by looking at the most basic and practical reason
why you should give proper forethought before automatically
agreeing to this type of request: Accepting a sub from outside
your team will cost you money.
When a client requests that an outside party perform services
you normally complete using your own predetermined subs,
depending on your business model, it can take money directly
out of your pocket. Not only do you have to accept the
additional work that comes from coordinating with an unknown
third-party, you do so knowing you’ll probably receive less
profit on the project for the trouble.

“

Maintaining control over the quality of
craftsmanship used in every aspect of a
project highlights the other reason why you
should often reject this type of request from
the client.

”

If your own team takes care of 90 percent of a project, but
the 10 percent handled by a third-party fails to live up to the
client’s satisfaction, who do you think will receive the blame?
If a third-party contractor encounters any problems meeting
deadlines or staying on-budget, do you think it is more likely
they will accept blame or try to pass it along to your business as
a convenient scapegoat?
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We have also found many third-party vendors don’t feel they
need to answer to the General, as they consider themselves
the homeowner’s employees, thus making communication
incredibly difficult when everything must pass through the
client. A lack of communication will definitely impact your
ability to stay on-schedule, especially if you must wait for the
sub to complete their part of a project before you can continue
working. Overall, your ability to successfully complete a
project to your own, as well as the client’s, standards becomes
significantly more difficult when you allow the intrusion of an
outside party you haven’t successfully worked with before.
Telling a client “no” can often feel uncomfortable. However,
you’ll have an easier time defending the decision when you can
assure the client that staying in-house or working with a sub
you trust will provide the best results.
Twenty years ago, this wasn’t such a big deal as the systems
were often fairly simple and there weren’t a lot of capable subs
to perform these types of installations. Many builders would
turn a blind eye to this area of construction as it was something
they didn’t know a lot about and it was often a hassle trying to
accommodate a client’s requests.
If the client had a “stereo guy,” most contractors were fine
with letting them handle the installation of any electronics.
However, this laissez faire attitude would usually end up
decreasing a contractor’s revenue while increasing their
frustration over having an aspect of a project they couldn’t
control should the sub cause any delays.
Today, home electronics integration is a major component of a
home build. Builders need to take the same hands on approach
when dealing with this part of a project as they traditionally
have with areas like plumbing and electrical.

Does this mean you should immediately dismiss the client’s request to use a
company they want brought into the project? Wisdom, and maintaining a good
client relationship, would suggest not.
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In some areas, such as home electronics or window treatments,
the client may have developed a relationship over the years
with a sub that they really like. Convincing the client to ignore
this type of relationship may be a tough sell. However, there
are two things that every experienced builder should do in
this situation:
1.

2.

You should have a couple of good go-to subs
you can recommend to the client that you feel
comfortable and confident with guaranteeing their
results. Ideally, these are the type of subs you have
a long and successful working relationship with,
or at the very least you have had the opportunity
to verify their references and seen firsthand the
quality of their work.
You should try to persuade the client to do an
interview exchange so you can compare notes. The
client should at least talk to your preferred sub and
vice versa. You should then circle back with the
client and compare notes with each other. That way
you can each express any concerns that may have
developed during the interview process.

As the General, you should also keep an open mind toward
who the client wants brought in if they have great things to say
about them. You might just end up finding someone better than
who you have been using previously.
The takeaway:
Don’t just ignore this important piece of the modern home
building puzzle. Additionally, don’t accept a client’s sub under
any circumstances without vetting them first. If you are
not 100% comfortable with their selection, make sure your
contract with the client specifically limits your liability for the
work the sub completes.

Don’t regret saying “yes.” Work with a team you know will always push
toward the same goal – Ensuring the satisfaction of your client comes first.
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Mistake #2: Considering Wired Technology
Completely Out-of-Date
Considering how untethered we’ve become as a society, it’s
easy to believe that wired technology has no place in a modern
home. However, just because our phones no longer need a
cord to make a call or our computers technically can use Wi-Fi
to connect to the internet, that doesn’t mean wired technology
doesn’t still play an important role in both the reliability and
function of today’s home technology.
While wireless connectivity offers the advantage of
convenience, it does so at the cost of speed, security and
reliability. Even though many clients may accept slower
internet speeds for the convenience of wirelessly connecting
their laptops anywhere in the house, that doesn’t mean you
should ignore the benefits offered by some forms of wired
technology.
For example, WiFi access points still require a wired
connection in order to provide the best performance possible,
as do TVs. Wireless speakers still need to connect to a power
source in order to function, and smart home controls still
must be hard-wired into a central hub. In most cases, wired
connections not only offer higher speed and reliability but are
more resistant to hackers as well.
Having a portion of a home’s technology wired also offers a
number of other important advantages. When every device
in a home emits its own unique signal, wireless interference
can quickly become a problem that impacts how everything
functions overall.
Furthermore, some studies have called into question the
effects of WiFi radiation on the human body. The low-level
electromagnetic radiation given off by Bluetooth and similar
wireless technology is considered potentially harmful when
exposure levels become too high. While the long-term effects
of this type of radiation exposure remain unclear, your clients
will certainly appreciate you looking out for their best interests
by minimizing this type of exposure wherever possible.

Knowing when to embrace the cord can be difficult for contractors used
to the idea that wireless is better. However, a good systems integrator can
provide you with the insight needed to know when to continue utilizing wired
technology to improve the overall function and performance of your project.
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Mistake #3: Failing to Appreciate the Difference
Between Professional & DIY Products
A walk down the aisle of the local Best Buy or spending 20 minutes
on Amazon can spur the imagination of many clients about possible
upgrades to include in their next remodeling or new construction
project. Unfortunately, many individuals don’t immediately recognize
the difference between these type of DIY products and ones
designed to be installed by professionals.
Before we explore why you should avoid using these type of
products during your next build, let’s take a moment to explore how
they differ from professional grade technology.
First, DIY products are nearly always designed for placement in
existing homes, not new construction. This makes trying to integrate
DIY technology into a new home or addition project difficult because
they are meant to fit an existing structure, not to be built around.
Often DIY products require awkward power requirements that don’t
meet the codes in a new construction environment.
Secondly, products purchased online or over-the-counter are often
of a poorer quality than those marketed to professional installers
and resellers. The adage “you get what you pay for” is especially true
when it comes to cheaper versions of professional products that
offer more plastic and less performance.
Finally, these types of products often fail to come with the right
type of technical support. When a problem comes up that requires
assistance, your client won’t settle for having to wait on hold to speak
with a customer service rep who’s not a professional technician and
can only give as much support as their training manual provides. In
these types of cases, the technology won’t receive the blame when
it fails to work. Blame will firmly fall onto your shoulders as the
contractor.
These reasons help to explain why most true professional
contractors will never touch a DIY product during an installation. So
instead of leaving it up to the client to find an electrician or someone
on Angie’s List to install this type of poorly made product, offer them
an alternative.
Professional grade products not only offer improved performance,
they also offer a wider range of specificity, tailor made to meet your
client’s exact needs. Why would a client accept a general product
that provides only some of what they need when you can find them
a better made, more advanced product that meets their exact
specifications and project requirements?
A good systems integration sub will find the perfect solutions
that will absolutely meet your client’s needs while exceeding their
expectations. Higher quality products also come with improved
customer service, so you can feel confident in knowing that any
problems encountered during installation will be answered by a
professional who does more than just troubleshoot out of a manual.
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Mistake #4: Not Anticipating All of Your Client Wants,
Causing Last Minute Changes or Additions to a Project
Every contractor has a story about a project that was undermined by
the client through a request of a last minute addition or change. Even
if this hasn’t happened to you yet, it’s only a matter of time before you
get placed in an awkward position by a client asking for a significant
change that makes it a challenge to stay on-time and budget.
When a client makes a request late in the building process, it can
impact everything from how you prewire to whether the project
finishes on time. Even when the cause of the delay entirely falls
on the client and they have to pay for the delay, most will feel the
responsibility falls on you for failing to ask the right questions in
advance. In worst case scenarios, the project has already advanced to
the point where meeting the client’s late request becomes impossible,
leaving them with a finished project they’re not happy with and you
to blame.
Trying to make changes late in a project can also cause strain
between you and the subs you contract with. Having to delay a subs’
role in a project due to a last minute request from a client can put you
in a tough place by having to ask they rework their busy schedule
to accommodate.
Even in best case scenarios where you can accommodate a last
minute addition, the amount of stress and pressure placed on the
project will often far outweigh whatever monetary gain your business
may receive, not to mention the strain it places on your relationship
with the client and your subs.
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While you’ll never be able
to completely avoid clients
suggesting late in the game
new things that were never
previously discussed, taking
a proactive approach at the
beginning of a project will
greatly reduce and help
shield yourself from many
of these time and money
wasting changes.
At AVT for example, we start
every project by providing
clients with our “Guide
to Home Technology,” a
brochure we created that was
designed to be informational
vs “sales-based” in nature.
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The idea behind the handout, which includes both products
and technologies AVT provides as well as some we don’t, is to
fully educate the client to the complete gamut of products
available for consideration early on when embarking on a new
home-building project.
Included in the packet is a brief checklist to mark what
technologies they already know they would like included in their
project, which ones hold little or no interest, and which ones they
would like to explore with us more to make an informed decision.
The benefits of this approach are two-fold: First as the
professional, we can never be accused of not doing our due
diligence to inform them of things they may not be aware. Second,
it makes it far less likely the client will be inspired by something
they saw on HGTV and try to change the plan at the last minute.

Mistake #5: Not Using Conduits and Sleeves to
“Future Proof” Your Project
As the constant disappointment of life without robot butlers
and flying cars reminds us, only a fool attempts to accurately
predict the future direction of technology. Considering the
number of different iterations of cords iPhones have gone
through over the last 10 years, trying to even wire a home for
the future can prove futile.
This means the only way a contractor can future proof a home
is by including space in their plans for empty conduits and
sleeves. Taking the extra time to include this additional step
can offer your clients a number of benefits that may not seem
immediately obvious.

As we touched on earlier,
contracting is a business built on
word-of-mouth, and including
this type of forethought is a
great way to get people talking
positively about your business
to friends, family and coworkers.

You can usually add flex tubing in key locations inside a home
as well as PVC sleeves and conduits outdoors in the landscape
without much additional cost. Having the foresight to include
this type of feature can really impress a client when they later
decide to add an outdoor lighting feature or run some new
type of cable through the attic.

It’s a small investment, but one that can really wow a client when you go above and
beyond their current minimum needs. Their home is the largest single investment
most people ever make. Making sure it has integrity and functionality, not only
today, but for years to come speaks volumes to the clients about how much you
care about them long after the final check has cleared.
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Finding a Electronic Systems Integrator
You Can Trust
Staying up-to-date with the latest home
technologies can feel exhausting when focused
on the practical needs of completing a project
on-time and on-budget. You need an electronic
systems integration partner you can trust to
help provide you with the assistance, support
and knowledge needed to meet the ever growing
needs of your clients.

“

A good integrator will not only
inform and educate the client
to the various possibilities
and differences in available
technologies, but also carefully
interview and listen to the
client’s wants, needs and
budget rather than just sell
them a bunch of expensive gear
that may not be a good fit.

”

Someone that is just a salesman will always
spout all the features of whatever it is they are
selling, but a good integrator always talks about
the benefits of what they are recommending
brings to the client.

Don’t let the demands of technology cause unwanted frustration or delays
during your next project. Consider working with a electronic systems integrator
that can help reduce your stress while keeping your client’s happy about the
state-of-the-art technology they can bring to their project.
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